










GB4.1 

Minutes of the 4th Governing body meeting of WCE 
(Autonomous) held on 29th March 2022 in the Board room, 

WCE, Mysore. 
Welcome: 

The Member Secretary welcomed the Chairman and all the members of 
Governing Body to the meeting and sought permission of the chair to 

commence the meeting. Principal also briefed the agenda of the meeting. 

G84.2 Reading and recording of proceedings of the BOG meeting held on 
08.12.2021 & the Action Taken Report: 

The Member Secretary read over the proceedings of the 3
rd 

Governing 

Body Meeting held on 8th December 2021 and the action taken report. 

(Annexure-The Board has approved for recording of the proceedings and 

suggested the following: 
(a) Introduction of welfare facilities, honoring faculty with more than 10-15 

years of service etc. to improve the retention of the faculty. 

(b) Industry immersion by faculty in the related industries. 

(c) Whenever a faculty receives grants, it shall be communicated through 
circular to all the faculty to enhance the enthusiasm among the faculty. 

(d) Making curriculum of ME more interdisciplinary. 

GB4.3 Summary of academic activities & developmental activities: 

Member Secretary reported the summary of academic activities and 

developmental activities carried out in the institute since last GB Meeting 

under various categories. (Annexure-2) 

The members of the Board appreciated various activities that were 

conducted and the growth of the institution. Members also expressed their 

happiness about Institution's ranking in various surveys. 

The board suggested the following points for further improvement of the 
Institution. 

(a) Branding of institution through advertisements- Publishing awards 

obtained by the Institute and faculty, having a person who works at the back 

for the development of the Institution. Bringing big people to the campus. 

(b) Organize an Open Day 

( e) Review of examinations system being an autonomous Institution 

(f) Showcases to industry that we have different programs like ITI, Diploma, 

Engineering etc. 



GB4.4 Review of th e admission details for the academic year 2021-22: 

Member Secretary reported the details of admission under the management 
quota and mentioned that except in Mechanical Engineering, admissions in 
other branches are close to 100% for the Academic Year 2022-23. 

(Annexue-3) 
The Board suggested the following: 

• Strengthen curriculum of M.Tech to attract students 
GB4.5 Approval of appointments made from 09.12.2021 to 28.03.2022 : 

Members Secretary placed before the board for approval the appointments 

made for various positions in the institution since the last Governing Body 
meeting. The details of appointments made and the details of staff leaving 

the institution since the last GB meeting is mentioned in Annexure-4. 

(a) The board discussed on different AGP for Asst. Professors. 

(b) Board approved all the appointments made from 09.12.2021 to 

28.03.2022. 
GB4.6 Ratification of Purchases made from 09.12. 2021.to 28.03.2022: 

Members Secretary placed before the board the details of purchases made 

since the last Governing Body Meeting for ratification. 
The Board ratified all the purchases made (Annexure- 5) since the last GB 

Meeting. 

GB4.7 Details of Training and Placement: 

Members Secretary presented the placement statistics in respect of 2022 

batch of students on the date of meeting and mentioned that the 

placements have significantly improved this year due to the efforts of 

Training & Placement Department. (Annexure-6) 

GB4.8 Budget approval for the Financial Year 2022-23: 

Member Secretary presented the Budget for the financial year 2022-23 

( Annexure- 5) and sought the approval of the board. (Annexure-7) 

The board approved the Budget for the year 2022-23 with a suggestion to 

invest some portion of the amount for purchase of land for future projects 

and also suggested to bring down the overall expenses. 

GB4.9 Starting of new U.G. & P.G. courses: 
Member Secretary placed the following proposals before the Board for 

discussion and approval. (Annexure-8) 



Introduction of new P G courses : 7 
\ • ·M. Tech in VLSI and Embedded System Design department with 

\\. 
intake of 18 students and course name Is (M.Tech) 

• M. Tech in Infrastructure Construction and Management for Civil 

department with· Intake. of 18 students 
The Board authorized the · Member Secretary to take appropriate 
decision on .merger/atartlng.- of new courses .based on AICTE Approval 
Pro.cess Hahdbook. 

GB4.10 Any other subject with the permission of chair: 

With th~ permission of the Chairperson discussion was held on New WCE 
· Research Policy to promote . R&D activities and WCE ericourages faculty · 
members to involve·ln :Research:and-Oeveloprrtent activities continuously. To 
acknowledge their efforts in the R&D field, Incentives , · fee concession/ 
honorarium to be paid etc. (Annexure-9) . The Board approved the new 
policy. -

· The meeting concluded with a Vote of Thanks by Dr. Sudev, L.J. COE, Departmentof . 
Mechanical -to the Chairman and all the members of the Governing Body-for their active ···. 
participation and valuable suggestions. 
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